
 

 

 

Cabinet 
12 July 2022 

Report of: Councillor Kelham Cooke 

  Leader of the Council 

         
  

 

UK Shared Prosperity Fund  

The UK Shared Prosperity Fund (UKSPF) is a significant opportunity to secure substantial 
investment for the District. The purpose of this report is to present to Cabinet the proposed 
interventions for inclusion in the Investment Plan (for submission to Government) which details 
projects that meet the requirements of the funding programme and support the growth and 
prosperity of the district.  

 

Report Author 

Jon Hinde, Head of Economic Development 

 
 01476 506080 

   jon.hinde@investsk.co.uk 

 

Corporate Priority: Decision type: Wards: 

Growth Administrative All Wards 

 

Reviewed by: Nicola McCoy-Brown, Director of Growth and Culture 28 June 2022 

Approved by: Alan Robinson, Deputy Chief Executive 29 June 2022 

Signed off by: Councillor Kelham Cooke, Leader of the Council 4 July 2022 

 

Recommendation to the decision makers 

That Cabinet:  

1. Recommends to Council the proposed interventions (found at Appendix A – UKSPF 
Selection Sheet) form the basis of the South Kesteven UKSPF Investment Plan, with 
the intention this is submitted to Government by 1 August 2022 for consideration.   

2. Give delegated authority to the Chief Executive, Section 151 Officer in consultation 
with the Leader and Deputy Leader of the Council and the appropriate Director, to 
allocate funding between the approved interventions within the Investment Plan. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1 The Background to the Report 

1.1 The Corporate Plan (2020-2023) sets out the vision to be the best district in which to live, 

work and visit. A £3,898,582 allocation from the Government’s United Kingdom Shared 

Prosperity Fund (UKSPF), provides the opportunity to accelerate plans and build on existing 

priorities to support: growth and our economy, health and strong communities and a clean 

and sustainable environment. 

1.2 The UKSPF has been designed to succeed and improve upon funding which South 
Kesteven District Council and its partners originally received from the European Union (EU) 
structural funds. The UKSPF improves on these funds by focusing on UK priorities rather 
than policies dictated by the EU and providing local areas a greater say in investments by 
giving more direct accountability to elected local leaders.   

1.3 The primary goal of the UKSPF is to build pride in place and increase life chances across 
the UK. Underneath this overarching aim are three investment priorities: communities and 
place; supporting local business; and people and skills. The prospectus highlights how these 
investment themes are expected to help to realise seven of the twelve missions set out in 
the Levelling Up White Paper. These range from improving life expectancy to increasing 
pay, employment and productivity. 

1.4 The funding is allocated annually and must be invested by March 2025. Most of the funding 

will be available in the final year of the programme, as EU structural funds in the community 

come to an end. It is mainly a revenue-based fund, with a limited allocation for capital 

projects. Some of this allocation may be used for programmes which deliver across more 

than one local authority area, or by the Council for direct delivery of programmes.  

1.5 To secure the 30-month funding allocation, an Investment Plan must be submitted by the 

Council to Government by 1 August 2022.   

1.6 The UKSPF Prospectus and supporting documents (including the Investment Plan drafting 

template) are available online (see background papers).  

1.7 In developing the Investment Plan, the Council is working in partnership with councillors, 

Members of Parliament (MPs) and local stakeholders including businesses and residents.  

Resources 

1.8 £20,000 is being made available to undertake initial preparatory work for the Fund, including 

developing the local Investment Plan for submission in the summer. This funding is in 

addition to the allocation and will be paid on sign-off by Government of the Investment Plan. 

Equally, we may use a smaller amount, with the balance being used to support Fund 

interventions. All interventions should end by March 2025.  

1.9 The Council is able to use up to 4% (i.e. £155,943.28) of the allocation by default to 

undertake necessary fund administration, such as project assessment, contracting, 

monitoring and evaluation and ongoing stakeholder engagement. 

1.10 Therefore, an approved exemption request form has been used to secure the support in 

preparing the Investment Plan, utilising the £20,000 Government has set aside. The 

individual selected is writing UKSPF proposals for two Leicestershire authorities.  

1.11 It is expected the Investment Plan writer will transition to be the Council’s UKSPF 

Programme Manager with responsibility for the overall integrity and coherence of the 



 

 
 

programme. This fixed-term post will be funded from the 4% Fund administration pot and 

report to the Council’s Economic Development Manager. An element of job shadowing is 

proposed for the Council’s less-experienced project colleagues, to ensure there is corporate 

learning from this process.  

What interventions can be funded 

1.12 To access the allocation, the Council has been asked to develop a UKSPF Investment Plan 

that addresses three questions (see background papers – Interventions, Objectives, 

Outcomes and Outputs):  

• Local context: an opportunity to set out local evidence of opportunities and challenges 

through the lens of the three investment priorities for UKSPF.  

• Selection of outcomes and interventions: to identify the outcomes to target based on 

local context, and the interventions to prioritise, under each investment priority, from the 

menu of options. These should be clearly linked to local opportunities and challenges.  

• Delivery: this will represent the most detailed stage of the investment plan. 

1.13 Guidance on the interventions list can be accessed online (see background papers - 

UKSPF Interventions List)   

1.14 Illustrated in the table below, are the three investment priorities, summary of objectives and 

example interventions:  

Investment 
Priority  

Summary of objectives  Example interventions  

Community and 
Place  

• Strengthening social fabric 
and fostering a sense of 
local pride and belonging 

• To build resilient and safe 
neighbourhoods  

 

• Visual improvement to town 
centres and high streets  

• Cultural and visitor economy 
interventions 

• Litter, waste and graffiti reduction  

• Projects to fight antisocial 
behaviour  

• Projects to fight antisocial 
behaviour  

• Community projects  

Supporting local 
business  

• Creating jobs and boosting 
community cohesion by 
supporting local 
businesses 

• Promoting networking and 
collaboration and 
stimulating innovation and 
growth  

• Targeted support to help 
businesses grow e.g. 
innovation, productivity, 
energy efficiency, low 
carbon and exporting  

• Support to increase town centre 
footfall (e.g. outdoor markets)  

• Development of cultural, visitor 
and heritage assets  

• Targeted business growth and 
innovation support  

 



 

 
 

 

1.15 To allow flexibility, it is permissible to select ‘bespoke’ interventions that do not feature in 

the menu of options. This will require the Council to provide evidence to support the bespoke 

intervention, including a logic chain or theory of change and demonstrate alignment with 

UKSPF investment priorities.  

1.16 The fund can be used flexibly to support interventions via:  

• grant to public or private organisations  

• commissioning third party organisations  

• procurement of service provision  

• in-house provision  

 

1.17 Match funding is not required to unlock our allocation. This provides flexibility, reduces 

bureaucracy and empowers the Council to tailor the approach to local circumstances. The 

sourcing of matching funding or leverage will therefore not be a factor in the assessment of 

the Council’s Investment Plan. Although there is strong encouragement to consider match 

funding from the private, public and third sectors, along with leverage options, when 

selecting communities and place and supporting local business interventions to fund. This 

will maximise the value for money and impact of the fund.  

Payment 

1.18 The Council will be paid annually in advance. In 2022-23, funding will be paid once the 

Investment Plan has been signed off. In 2023-24 and 2024-25, payment will be made at the 

start of the financial year. The Council will receive a grant determination letter and 

Memorandum of Understanding setting out fund requirements and obligations. The Council 

will be asked to return any underspends at the end of each financial year.  

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 In formulating the Investment Plan, Government have mandated that consultation takes 

place. As the hard stop Investment Plan submission deadline is set for 1 August 2022, 

having consulted with Democratic Services, it has been agreed there is insufficient time to 

undertake separate or joint scrutiny committees. Taking learnings from the recent Welcome 

Back Fund process (see background papers – Lesson learned from the Welcome Back 

Fund), all Members are being afforded the opportunity to explore ideas for inclusion in the 

Investment Plan to optimise the allocation, based on local needs.  

People and skills  • Boosting core skills and 
support adults to progress 
in work 

• Supporting disadvantaged 
people to access the skills 
they need  

• Funding local skills needs 
and supplementing local 
adult skills provision  

• Reducing levels of 
economic inactivity and 
supporting those furthest 
from the labour market  

• Technical and vocational 
qualifications in areas of local 
skills shortage  

• Intensive, wraparound one-to-one 
support to address barriers to 
employment 

• Life skills, basic skills and 
specialist support including 
achieving basic qualifications in 
alternative settings  

• Work experience, supported 
employment, enrichment activities, 
counselling and advice, and 
community referrals  



 

 
 

2.2 To kick start this process, an internal officer group met to come up with a series of suggested 

local interventions and activities. On 18 May 2022, Cabinet took the work of the internal 

officer group and mapped out the UKSPF interventions against the Council’s Corporate Plan 

to decide which meaningful local activities, based on need, should be considered for 

inclusion in the Investment Plan. 

2.3 This resulted in over 40 suggested interventions and activities relating to both the 

communities and place, and support local businesses priorities (see Appendix A – UKSPF 

Selection Sheet).  

2.4 On 8 June 2022, several of the districts business support practitioners and representatives 

were consulted on the proposed local businesses priority. Unanimous support for the 

suggested proposals was received. Whilst no additional requests were made at the session, 

the group were encouraged to submit any further ideas. To date, Business Lincolnshire 

Growth Hub have requested £201,941.81 (i.e. 5.2% of the Council’s UKSPF allocation) to 

achieve economy of scale and buy-in to an existing business support provision to provide a 

solution for business support post EU funding for two years, commencing 1 April 2023 (see 

Appendix B – UKSPF Growth Hub Business Support Framework Model 2).  

2.5 Further Member engagement has taken place throughout June 2022, including four locality-

based virtual sessions (Bourne, Grantham, Stamford and The Deepings) on 4 and 7 July 

with local ward councillors and representatives from the respective town council and Charter 

Trustees.  

2.6 Engagement has taken place with the voluntary and community sector umbrella groups who 

have been provided with an overview of the UKSPF, an overview of the proposed local 

intervention headers and an ask if they would like to partner or put forward suggestions to 

add to the Investment Plan. Further consultation with community groups is planned by the 

Councils’ Community Engagement Manager on the UKSPF Selection Sheet in the coming 

weeks.  

3 Available Options Considered 

3.1 An alternative option would be to commission an eternal provider to develop the bids on 

behalf of the Council with no local knowledge or partnership links. This option was 

discounted because Government have placed importance on leveraging options from the 

locality when selecting communities and place and supporting local business interventions 

to fund.   

4 Preferred Option 

4.1 The Council, with support from stakeholders, businesses and the community, has 

developed its preferred approach to the development of local investment priorities in the 

form of the UKSPF Selection Sheet and therefore no alternative approach is available.  

5 Reasons for the Recommendation  

5.1 To ensure that the Council is properly prepared for the introduction of the UK Shared 

Prosperity Fund and can access the associated funds. 

5.2 The proposed interventions and activities for inclusion in the Investment Plan aligns with 

priorities outlined in other Council strategies, for example the Sports and Physical Activity 

Strategy and Carbon Reduction Action Plan. It is also informed by, and aligned with, 



 

 
 

emerging UK Government policy and associated funding opportunities, particularly 

associated with the Levelling Up White Paper. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 Subject to Cabinet approval, the next steps are for the Chief Executive, Section 151 Officer 

in consultation with the Leader and Deputy Leader of the Council and the appropriate 

Director, to allocate funding between the approved interventions within the Investment Plan.  

6.2 For Council, at its 25 July 2022 meeting, to receive the proposed interventions for the South 

Kesteven UKSPF Investment Plan, with the intention this is submitted for consideration to 

Government by 1 August 2022.  

7 Financial Implications  

7.1 The provisional allocation made to South Kesteven District Council is comprised of 

£3,305,997.54 revenue and £592,584.46 totalling £3,898,582.00. The spend profile is 

limited to the financial years 2022/23 – 2024/25 but is there is discretion of how the funding 

is allocated over each financial year. The spend for each of the financial years is limited to 

2022/23: 90% revenue and 10% capital, 2023/24: 87% revenue and 13% capital and for 

2024/25: 80% revenue and 20% capital. The Council can decide how to spread the 

allocation over the three financial years but must maintain the prescribed revenue and 

capital split to ensure the criteria is met.  Failure to do so will result in funding being put at 

risk. Appendix A has not yet been costed and so it is not possible to confirm that the 

proposed ‘suggested responses’ match the funding. 

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer  

8 Legal and Governance Implications  

8.1 It is a requirement of the UKSPF that the council agrees and submits an Investment Plan in 

order to draw down the funding. In accordance with the Constitution approval to receive the 

funds and to submit the plan agreement from full council is required following 

recommendation from Cabinet. 

Legal Implications reviewed by: Alan Robinson, Monitoring Officer 

9 Equality and Safeguarding Implications  

9.1 The Government has highlighted boosting productivity and ‘tackling inequalities’ as two key 

objectives of the UKSPF. The UKSPF provides the Council the opportunity to embed 

equality and tackle discrimination. Once the Investment Plan has been endorsed by 

Government, where local activities meeting the interventions result in an identified need to 

tackle equalities, an Equality Impact Assessment will be produced prior to the delivery 

phase. 

10 Risk and Mitigation 

10.1 There are several key risks relating to the Investment Plan preparation process, particularly 

around the timing that has been set by the UK Government. The timescales given are very 

short and whilst there is an expectation of future rounds of funding, there is still an 

expectation that the initial funds must be spent by the same deadlines.  

 

 



 

 
 

10.2 Key risks include: 

Risk Mitigation 

Strategic – The UKSPF Investment Plan 
misaligned or contradictory to the Council’s 
economic and investment ambitions 

The UKSPF Investment Plan is 
purposefully based upon the Council’s 
Corporate Plan.  This structure has been 
shared and discussed with elected 
members who are supportive of the 
approach.  Continued engagement is 
taking place with communities and 
stakeholders.  

Financial - not able to fund all the 
Council’s investment aspirations through 
the UKSPF 

The Investment Plan proposes a flexible 
approach to bringing forward priority 
investment projects that will allow the 
programme to be rationalised or adapted 
as necessary. The Plan will also be used 
as the investment rationale for future bids 
to other funds outside of the UKSPF 
process.  

 

11 Community Safety Implications  

11.1 Strategically, the anticipated indirect benefits of the investment ask to Government will be 

to support the Council and its partners to deliver investment in the district to lead to positive 

outcomes for South Kesteven residents and businesses. 

11.2 One of the key benefits of the UKSPF is to support the whole of the district, and particularly 

the most rural and deprived areas. Through the consultation period, every effort will be made 

to capture issues and ensure a fair proportion of funding. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 All projects and interventions bids will be fully assessed for their contribution to the 

Council’s stated targets in respect of the Council’s declaration of a climate emergency. 

13 Other Implications (where significant)  

The national ‘Multiply’ programme 

13.1 Lincolnshire County Council (LCC) has been allocated £4,021,671 for the Multiply Adult 

Numeracy Programme to spend between 2022/2023 and 2024/2025. This will create free 

numeracy courses that complement existing activities funded by Adult Education, course 

provision and delivery will be innovative and will target unreached groups through enhanced 

forms of community engagement and responsive to business needs. In effect, meaningful 

participation to achieve formal qualifications and to allow more people to enter the workplace 

or to progress within it.  

13.2 Officers from the Council’s Economic Development Team are inputting into LCC’s Multiply 

Investment Plans, sharing what has worked and addressing any gaps in our area. This will 

further strengthen other provisions within our UKSPF Investment Plan.  

 



 

 
 

Additional guidance 

13.3 UKSPF frequently asked questions are provided in the background section on this report.  

DLUHC (Department for Levelling Up, Housing and Communities) will set out the reporting 

requirements and related asks as part of the additional guidance which will be published in 

July 2022.  At the time of writing, this information was not available to append to this report. 

The additional guidance will not contain information that should in anyway delay the 

development of investment plans and will be there to provide clarification only. 

14 Background Papers 

14.1 UK Shared Prosperity Fund: Prospectus, published 13 April 2022, available online at:  

https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-

shared-prosperity-fund-prospectus 

 

14.2 UKSPF Interventions, Objectives, Outcome and Outputs – England, Version 1, published 

April 2022, available online at:  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_

data/file/1068875/UKSPF_England_Outputs_and_Outcomes.pdf 

 

14.3 UKSPF Interventions List (England), published 13 April 2022, available online at: 

https://www.gov.uk/government/publications/uk-shared-prosperity-fund-interventions-

outputs-and-indicators/interventions-list-for-england 

  

14.4 UKSPF allocations, updated 15 June 2022, available online at:  

https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/ukspf-

allocations 

 

14.5 Delivery geographies, updated 15 June 2022, available online at:  

https://www.gov.uk/government/publications/uk-shared-prosperity-fund-

prospectus/delivery-geographies 

 

14.6 UK Shared Prosperity Fund: frequently asked questions, updated 15 June 2022, available 

online at:  

https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-

shared-prosperity-fund-frequently-asked-questions 

 

14.7 UK Shared Prosperity Fund Investment Plan Drafting template, Version 2, published May 

2022, available online at:  

UKSPF_Investment_Plan_drafting_template.docx (live.com) 

 

14.8 Lessons learned from the Welcome Back Fund, report to Culture and Visitor Economy 

Overview and Scrutiny Committee, report published 14 June 2022, available online at:  

http://moderngov.southkesteven.gov.uk/documents/s34708/Welcome%20Back%20Fund%

20Report.pdf 

15 Appendices 

15.1 Appendix A – UKSPF Selection Sheet 

15.2 Appendix B – UKSPF Growth Hub Business Support Framework Model 2 

https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-prospectus
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-prospectus
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1068875/UKSPF_England_Outputs_and_Outcomes.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1068875/UKSPF_England_Outputs_and_Outcomes.pdf
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-interventions-outputs-and-indicators/interventions-list-for-england
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-interventions-outputs-and-indicators/interventions-list-for-england
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/ukspf-allocations
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/ukspf-allocations
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/delivery-geographies
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/delivery-geographies
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-frequently-asked-questions
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-frequently-asked-questions
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F1075080%2FUKSPF_Investment_Plan_drafting_template.docx&wdOrigin=BROWSELINK
http://moderngov.southkesteven.gov.uk/documents/s34708/Welcome%20Back%20Fund%20Report.pdf
http://moderngov.southkesteven.gov.uk/documents/s34708/Welcome%20Back%20Fund%20Report.pdf

